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We identify, prioritise and manage programs based
upon their alignment and contribution to the
organization’s objectives, providing the visibility and
insights required to enable senior leadership to make
more informed decisions.

Our PMO service offering includes setting up and running a Portfolio
Management Office. The PMO is a permanent support structure for all business
change within an organisation. We help in the identification, prioritisation and
structuring of your ideas and projects and ensure they align to the organisation’s
strategic objectives. We also carry out strategic assessments of potential projects
and develop complex business cases from ideation to a robust case that informs
senor leadership of its viability.

Portfolio setup, resourcing and Strategic Assessments of potential
process development projects

Portfolio Planning and Stakeholder Business Case development of
Communications complex projects
Prioritisation based on alignment Program Management and Project

to strategic objectives Delivery
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Constructing a blueprint of your business. Providing
you a total concept of your business structure by
aligning to your business strategy and optimising
your business processes, functions and roles.

Our Business Architecture solution will define and align your business strategy
with the organization's mission, as well as design and optimize your business
model and value proposition with market needs. A blueprint will function as a

map for communicating, constructing, growing, repairing and transforming your
business. The business architecture makes the basic structure and function of

the business visible and enables executives, managers and technologists to use a
common language for planning and operating the business.

Business-IT Requirements that

Digital Transformation blueprints

provide traceability to strategy

Align business strategy with
technology strategy

Qualified Business Architects

Strategic Plans for business
transformation

Help deliver the right product, on
time and in budget
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pathways, reducing cost with optimisation and
applicable technology automations, increasing
revenue streams across all commercial channels

} Super charge your existing user journeys and

In the aviation industry, where precision and efficiency are paramount, our suite
of Lean Efficiencies and Process Improvement Methodologies offers
transformative solutions. We specialize in streamlining operations, reducing
waste, and enhancing productivity by applying proven Lean principles. Our
approach begins with a deep analysis of your current processes, identifying areas
where efficiency can be improved without compromising on quality or safety.

Ground Handling Process

Passenger Flow Management Optimisation

Retail and Hospitality Services

Cargo Traffic Process Optimisation Optimisation

Communications and Information

Baggage Handling Optimisation Systems Optimisation
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We specialize in transforming aviation businesses
through innovative enterprise architecture and robust
governance strategies, bridging technology and the
business and driving digital transformation.

Our EA Services offer a range of professional services at the required SFIA level.
From domain level Enterprise Architects to business specific strategists, we can
align organisational target operation models, facilitate and enterprise
architecture culture and governance with technology function linking, technical
review boards, technical design authority auditable functions, providing CxO
level assurance on delivery, creating reusable artefacts

Business Capability Model and

Technical Procurement Assist Maturity

Technical Strategy aligned to

CIO/CTO/CxO Advisory Services Business Strategy

Corporate and Technology Asset Identification, Business To
Governance Structure Technical Capability Mapping




VS

CONSULTING

BUI

COMPANY

Technical Delivery

Customise Software,
- SaaS enabled
integrations

PLAN MONITOR

®

vhsconsulting.co.uk

FEEDBACK LOOP

Utilising Well Architected Frameworks across all the

} major clouds (AWS, Azure, Google) we offer service
architecture, development, DevSecOps, process and
component integration, and solution architecture

services.

In the dynamic sphere of softwa
realms of DevOps, SecDevOps

re development, our expertise extends into the

, and custom Saas solutions. Our approach to

development is rooted in agility and innovation, ensuring that your software not
only meets current needs but is also scalable for future growth. We integrate
SecDevOps practices seamlessly, embedding security at every stage of the

development lifecycle. This proactive stance on security ensures that the software
is not only efficient and user-friendly but also robust against evolving cyber threats.

DevSecOps Process automation

Cloud Enabled Development

Reusable components for
consumption

Support for Hybrid Architectures

Cloud Landing Zone automation

Azure, AWS and Google Cloud
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In this cutting-edge era, our suite of security solutions
stands at the forefront of technological
advancement. Harnessing the latest trends and
innovations in security architecture, we provide
impenetrable shields against digital threats.

Utilising the latest trends and technologies in security architecture, penetration
testing, vulnerability management, data loss prevention, risk management, threat

intelligence, assessment and modelling, and ransomware prevention. Our

penetration testing methodologies are thorough and relentless, probing for even the
smallest chinks in your digital armour. In the realm of vulnerability management, we
employ sophisticated techniques to identify and fortify potential weak spots before

they can be exploited. Our data loss prevention strategies are designed with a deep
understanding of the myriad ways information can be compromised, ensuring your
critical data remains secure and intact.

Security Architecture

Identity Management

Risk Management

Vendor Assurance

Threat Modelling, identification of
Threat Surface and Actors

Cyber Practice Build




VS  Risk Management Saas

CONSULTING

vhsconsulting.co.uk

Innovative Software for managing Aviation Risks,
creating a risk management and mitigation culture
across the organisation.

A Saa$S Based Full Risk Management digital SaaS product, encapsulating the best
in identifying, recording and managing Aviation risks. Functionality includes the
ability to deal with risk management, risk escalation, risk mitigation and
assurance, periodic risk reviews, role based access control, multi airport group

support and enhanced reporting scenarios management, providing the ability for
an aviation entity to fully record, audit and manage their risk portfolio.

SaaS Risk Management Product Review Process Methodology

Departments and Sub-departments

Aviation Specific Support

Multi Airport Group Support Reporting




